RICHARD MILNER

THAT REVERSE deal by
itish Land with Union Pro-
[ Holdings certainly dis-
erted speculators, who had
ed UPH shares up 3s. to
43d. since the New Year

shot the mark by 20 per
It did not disconcert John

t turned property investor
ted to become managing
ctor of a combined group
gross assets of some £35
ion and considerable de-
bpment potential not confined
,UPHs Classic cinemas on
: prime London retail
hes as Baker Street and
elsea’s King’s Road. And he
at least three good reasons.

The British Land-Union
» Property get-together is a
nﬁllght equity deal involving

. funny money ” convertible
'm stock to distort the earn-
‘Jﬂs picture later on.

9 Ritblat and his partner
Neville Conrad were associ-
not only with UP H chair-
Maxwell Joseph but also
avyweight institutions like
idential Assurance, a large
shareholder in British Land
lich will have a 6% per cent
e in the enlarged equity,
Rothschilds, which bought
Oliver Jessel to secure a
ty 10 per cent. interest.

Perhaps most important of
all, the £35 million-worth
‘properties in the combined
itfolio are only mortgaged to
tune of £14 to £15 million.
is perhaps reflects the con-
atism of the present Britisn
nd board under solicitor Jack
, which was more

ility of this veteran concern
to exert maximum lever-
on profitability, Without
ing to the edge of the art,
could easily raise

0 understand what John
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lion Property since Joseph
ught in Conrad, Ritblat plus
jorted properties in July,
9. He left school in 1952,
termined to be a stockbroker
was persuaded by Dudley
uel (doyen of the profes-
- £ d dD D

lassic case of a
jeal In reverse

protégé Edward Erdman. After
six formative years, Ritblat set
up shop in W1gm0re Street with
Neville Conrad.

With the office redevelopment
business still very much on the
boom, Conrad, Ritblat were able
to make substantial commission
profits and at the same time

accumulate properties—happily’'
(at that time) offsetting interest © =

payments against surtax. When
UPH bought the agency on a
£150,000 profit forecast last
year, the two partners and their
associates chipped in a net
£790,000 worth of properties.
With around 40 per cent. of
the UP H equity (part bought
for cash), Conrad then stuck to
the agency and Ritblat branched
into reorganisation.

Since  then P B has
been selling off all residential
property, stopped house-
building and, Ritblat points

out zestfully ‘“for the
first time will maintain profits
without dealing.” So while

UPH clings to the 100-odd
cinemas, which has turned out
splendidly and produced around

John Rithlat: a keen eye or
quiet coups.

£600,000 gross on a book invest:
ment of only £3% million or so
with redevelopment to come,
Ritbhlat has transformed the
company from an erratically
brilliant *““dealer” to a keen-
eved “investor ” specialising in
quiet coups such as the £1.7
million purchase of Knightway
House in Soho Square on a 6
per cent. yield but (currently)
let at a mere 31s. 6d. per sq. ft.

With such a .deal possible
after the so-called property hey-
day, there seems every chance
that combined profits could be
levered up . to around £18
million within a year to 18
months—a performance that

*




